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Prepared by some People of India 

through participation in the ongoing and perpetual

National Debate on System Reform

since April, 1998

	All Citizens and Well-wishers of India are invited to comment on this draft 

and suggest improvements. 

(Please read this in conjunction with the “Constitution of the Ideal Party”)


Because of the nature of the document, it might appear a bit unfinished, but that is but to be expected, given that it is a compilation of the actual words agreed to through public debate, and the Institute cannot unilaterally change these words unless there is further debate on the exact words. The document is always going to be an unfinished draft, since it is intended to be continuously updated.   

Frontispiece
“When a good man or woman runs for political office, support him or her with your time and money.” 
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Chapter 1: Extracts from the “Constitution of the Ideal Party”

PREAMBLE

The Freedom Party shall protect the following Declaration Of The Sovereignty Of A Citizen (made in the first person):

1.
Our existence is separate

The chain of events leading to my birth, essentially unrelated in any way to the political boundaries that I see today, places me in the environs of a particular society, to which I am related essentially through my parents. But ultimately, I am an independent link of the chain, existing today for reasons best defined by me and understood by me, alone. I alone can actually feel pain when I nick myself, not my nation, nor even my family. I alone can think for myself. Not my nation, nor even my family. No institution of organization can be created that undermines this individuality. 

2.
My compact with society, government, nation

I had powers of existence defined unto me the moment I was born, and my parents through the society had protected this power through a contract, restraining those who would diminish this power in any way, and enabling those who would cherish and further it so that I was safe while I grew into myself. That contract was for the creation and support of a government and consequently of a nation, through transferring my task of self-defence to other free citizens in lieu of payment. The nation was created by us, through our joint acquiescence, thus, primarily to protect ourselves, and its sanctity remains as long as this fundamental compact is honored. No institution shall seek to capture power over the individual domain or otherwise undermine this fundamental compact.

3.
Loaning additional powers

Further, all of us, jointly, through mutual discussion and debate, temporarily authorize the government from time to time to do what we jointly consider as being “good” for us and our families, such as providing common services and goods which we cannot profitably provide as individuals to ourselves. But those are not part of the essential, inter-generational national contract and such additionalities are subject to review based on new information and new technology.

4.
Fair Society

I work toward a society where able bodied persons work in legally and socially acceptable occupations for their self-interest and are rewarded for their contributions in proportion to the quality and effort expended, the measure of which is the mutually determined demand for that labor through bidding of services in open competition. That society is called a “Fair” society since it is equitable in terms of reward being fully and mutually determined. Those that are not able, by virtue of their physical or mental limitations, nevertheless are equally deserving of the merits of the efforts in comparable proportion to that which they might reasonably obtain if their limitations were removed. 

5.
My obligation and method to review these arrangements

Everything that existed in the past existed without my permission. I can do nothing about it. But any existing arrangement that desires to exist while I am aware must get my permission to exist from that moment, either explicitly, or, as is more common, implicitly. If I do not wish to permit it to exist, I can use the powers of voice to challenge it, and with mutual consent of my fellow sojourners, change it. That is my chosen obligation and the only mutually acceptable method available. Should my efforts, and those of other like-minded persons, fail to achieve such change due to lack of a majority, I remain obligated to maintain the existing arrangement without losing the right to continue my efforts to get it changed.

6.
My obligation to others

I have no obligation to tend for other humans in my nation once I have paid the dues mutually determined. That does not mean that I become uncivic. I retain the right, as a free citizen, to contribute in cash or in kind, over and above the taxes I pay, to help causes which I believe as being good for the society in which I wish to live. 

- sd -

Free Citizen of Free India

Article 2: OBJECTIVES

1.
The primary objective of the Party is to work as a public forum for the well-being and advancement of the people of India through the expansion of their freedoms and liberty of faith, economic choice and expression, to the extent that such freedoms are non-invasive over similar liberties of other citizens. 

2.
It is committed to opposing  collectivist principles and to promoting a small but strong government which provides the least number of reasonable restrictions on the liberties of citizens. 

3.
The Party shall strive to promote active citizenship and provide an avenue to good people to enter into politics and nation building.

4.
The Party shall help create policies and laws which ensure that in the event that the government is in any way less than perfect, the system will make it impossible for anyone with ulterior motives to even attempt to be dishonest and corrupt. 

5.
The Party shall seek to represent the citizens of India through electoral processes at all levels.

Article 3: GUARANTEE

1.
The Party shall guarantee the integrity of candidates sponsored for elections by the Party at all levels. 

2.
Wherever and whenever elected by the People of India to represent them as a government, the Party shall guarantee good governance as per the Party Manifesto. 

3.
The Party shall act as a watchdog on behalf of the People and if any Party candidate becomes corrupt on being selected as Minister, or to any Party position, and compromises the highest standards, such person shall be expelled from the Party after due inquiry, and the inquiry report placed on the internet and submitted to the government for necessary action under the various laws in the case of Ministers and elected public officials. 

Article 4: FUNDAMENTAL BELIEFS 

A)
The Party shall bear true faith and allegiance to the Constitution of India as by law established and to the principles of secularism and democracy and would uphold the sovereignty, unity and integrity of India. 

B)
The Party abides by the following fundamental beliefs

1.
Innate equality among all peoples everywhere

a)
All human beings are created equal in an essential way. Equality of opportunity has to be the founding principle of an equitable society.

b)
Political groups which use differences of religion, caste, or language, to come to power, have hurt India very badly both before and after independence.

c)
Till about 1750A.D. India occupied complete economic equality with the advanced nations of today. Even at the time of independance, India was much more equal to the West than it is today. The current economic inequality is primarily rooted in systems created by us.

2.
Liberty and mutual respect

a)
Human rights and liberty are more precious than wealth.

b)
We may differ from our brothers in the way of achieving the goals, but we shall respect all dissenters and hear them out, in full, carefully understanding their argument. Democracy needs real freedom of speech, as well as patience of all concerned.

c)
We believe in democracy, both conceptually, and practically in the way it is defined in the Indian Constitution. Dictatorship is the worst enemy of the people. 

d)
Religion is a purely personal matter never to be brought into the area of poltical discourse, and no religion is supreme nor worth fighting about. All religions are to be fully respected. 

3.
Belief in self

a)
Each human life counts, or can count, if one makes it count. Each of us can consciously choose for ourselves a courageous role in life, standing up for what we believe in. We are a nation of one. 

b)
India has a destiny to fulfil; a role to play on the stage of the world. That role is not small. But it has to be earned through technological and economic superiority, and by promoting innovation at all levels. Nobody is waiting to gift us this role, for free. 

c)
Indians shall be not merely considered as spiritual curiosities but respected as the leaders of the world. We shall make this happen. At the moment the world perhaps chuckles to hears such “tall claims.” Perhaps rightly so. But it is within our capacity to get the respect we think we deserve. 

4.
Nation, government, citizens and markets

a)
To the free man, the country is the collection of individuals who compose it, not something over and above them.

b)
The citizens of a free nation, when voluntarily exchanging goods and services, and valuing these goods and services through their interaction are said to constitute a market. In this mode of interaction, individual choice is given full respect. This mode may not be the best mode or even a feasible mode of interaction, for all situations.

c)
Government is an entity  which can be said to have a contractual obligation to fulfil certain tasks given to it to do by the People. It cannot unilaterally take on tasks which it is not asked by the People to do. One of the key tasks given to government is to determine the ‘rules of the game’ of markets and to umpire and enforce these rules.

d)
Civil society is premised on individual freedom and responsibility, and on limited and accountable government. It protects the individual from the intrusive state, and connects the individual to the larger social and economic order. 

e)
A simple methodology to analyze the kind of role that the citizens and government need to play is given below:

	Is it possible for citizens to solve the problem themselves, if properly guided by government? 

*   If No, then is there any logic or evidence which says that the government will do a much better          job? 
If Yes, then give the job to government.
If No, give it back to the citizens.

*   If Yes, then leave it with the citizens straight-away.


f)
Ultimately, this is an empirical question. In practice (as opposed to theory), do imperfect markets work better than imperfect governments. In practice, do competition, incentives to effort and innovation, and survival of the fittest in the marketplace - however flawed the market may be - work better than bureaucrats supposedly pursuing the public interest?

g)
Clearly, there is a role for government not only in the basic tasks of governance, but in economic activity. But that role is very, very small. There is much to be said in favour of an intelligent, small government, applying strong economic incentives to get the best results out of the people. 

5.
Orientation toward action, using the scientific attitude.

a)
That we have no time to listen to a discourse on India’s problems, or whence they came about, but only in finding the best solution to those problems, TODAY.

b)
A major solution to the problem is perhaps as follows: promoting competition in the production of the best goods in the world. This means that people need to be provided opportunities commensurate with their effort, and suitable incentives to compete.

c)
That regardless of the purpose for which one intends to use it, wealth must first be produced. Whatever it takes to convert India into a land of entrepreneurs, will be done. Wealth creation is the supreme objective. The only logical way to rid of poverty is to make everyone richer. 

d)
That communism and socialism are defective in their fundamental understanding of human motivation and incentives and hence people have to be persuaded to throw out these theories of social organization. Even Germany and Britain (nations associated with Marx) cared not for this fake intellectualism which has only brought ruin to each peoples who embraced these utopian theories. We can respectfully bid goodbye to these failed views of human behavior, and focus on the scientific study of human beings, instead.

Chapter 2: The Vision. India - the land of 400 Singapores

National Competitiveness

1.
Wealth: We shall make India the most prosperous nation in the world.
In the process we shall completely banish poverty from the face of India. In particular, we shall  triple the per capita income of Indians within 10 years from the moment these policies are implemented. 

2.
Knowledge: India shall once again become capable of contributing to human learning and peace, and be suitably honoured for its contributions.

3.
Physical power: Indians have to be strong and fast, capable of winning in competitive sports and other physical endeavours. 

National Quality of life and Democratic governance 

4. 
Human rights: We will provide each individual with political, social, and cultural rights indispensable for living with dignity and for the full development of that individual’s personality.

5. 
Consensus: We will work toward a society where the best policies are chosen through debate, and a consensus built around them.

6. 
Governance: We will provide the highest quality of governance to the people, guaranteed integrity, and the best democratic practices.

Chapter 3: The Manifesto

PART I: GOOD GOVERNANCE

Since 50 years, India has seen neither good governance nor good economic policy. Good governance needs an explicit enunciation of the fundamental changes needed. 

1.
Enhancing Individual Autonomy and Participatory Democracy 

A radical democratization of India is the need of the hour. Autonomy of individuals and by implication that of all organizations is a basic democratic principle. The interests of all, rich or poor, illiterate or the “elite,” will be protected and given a platform to be heard. Citizens will be provided the opportunity to participate actively and directly in the decision making process - wherever possible, technologically, and economically. This participation would better enable each citizen to appreciate the connection between the public and private spheres. Citizens would then be better able to assess the performance of representatives at the national level.  To operationalise this, the following steps will be taken:

a) 
Freedom of Expression: Control of the media will be released back to the people. Everyone will be entitled to operate their own broadcasting service. Public broadcasting can continue for publicity of programmes and schemes of government and encouragement of traditional art forms.

b) 
Freedom of Information: Except for state secrets relating to critical matters of defence of the country, and those relating very clearly to the internal security of India, nothing else shall be considered to be an Official Secret. Each citizen would have the right to directly  call for a copy of any non-secret record maintained by government on that citizen. One certified copy of each such record would have to be provided at cost . 

c) 
Local Boards: Supervision of government would pass back to the citizens. Each public office would have a Local Board, which would supervise its activities. The Local Board would be constituted randomly from citizens who are served by that organization, and would include at least two members of the Press.

d) 
Active Citizenship and Debate: Bodies and groups which debate public policy on all  possible topics, would be encouraged since active citizenship, not mere literacy, is the desired goal.

2.
National Reconciliation

The creation of a sense of fraternity amongst the diverse peoples of India is a task long overdue. This needs our sitting down together and discussing things. To do this,

a) 
Civic institutions and think tanks in all fields, which interact with the people as well as with counterparts in other countries, will be fostered.

b) 
The spirit of voluntarism will be actively promoted, thus enhancing social capital.

3.        Electoral and related reform

a)
Criminal Background check: Candidates must furnish to Returning Officers details of any criminal cases they are involved in while filing applications for candidature. A short enquiry would be carried out by the Returning Officer at this time to verify this information.

b)
Electoral Expense laws: Elected representatives should not have to start their careers with a lie. Currently, almost all of them file false statement of electoral expenses. Electoral laws will be modified to encourage honesty. There should be no restrictions on who can donate to a political campaign or how much can be spent by a candidate or party. The only requirement should be that donations to political parties be fully documented and publicly available for inspection on the internet. The Election Commission should have the power to dissolve parties which do not disclose their funds to the People completely. Entirely meaningless provisions of law such as the token fine of Rs. 500 for making illegal expenses on elections under Section 171-H of the Indian Penal Code will be reviewed.

c)
Eliminating the nexus between politicians, bureaucrats and criminals: The goal of bringing transparency in the process of elections is to ensure that decisions by policy makers are taken on merit after due process and consideration of all sides. . Citizens groups, fully equipped with the relevant technological tools, must take up the responsibility of monitoring closely all actions of politicians and businesses and criminal syndicates and swiftly come down upon them if there are cases of quid pro quo detected. Such citizens groups would receive tax-exempt donations as well as matching grants up to a certain amount, in order to shift the weight of democracy toward the citizens. 

d)
Compensation of Representatives: The current amount and methods of compensation to representatives ensures that only the corrupt enter the system. Representatives of the people will be paid liberally to attract the best and most experienced people from India into governance. The compensation paid out to an MP would be in the range of Rs.20 lakhs per year, and an MLA would get around Rs.5 lakhs per year, fully taxable under the usual laws. Apart from free housing (for purposes of security) at the state or central capital, no other hidden perquisites will be provided. Free travel, telephones, furnishings, vehicles, loans, pensions, and other perquisites would be completely withdrawn. 

e)
Assets of Representatives: All elected representatives will be required to furnish a copy of their income tax statements, annually, on the internet, as well a statement of their assets. 
f)
Protection of Whistle-blowers: Bureaucrats would be given strong incentives to document corruption by their seniors as well as elected representatives (including digital or taped evidence). They would have the power to present this evidence to the Lok Pal who would protect the bureaucrat as well as reward such effort. 

4.        Parliamentary Reform 
The voting records of each and every MP/MLA on each and every Bill would be publicly available on the internet, so that citizens can determine how well their interests are being represented by the said representative.

5.
Legal reform   
Fines become meaningless if they are not adjusted for inflation. Hence all

fines will be indexed. An annual book comprising tables of 'current value of fines' will be published which will be used to impose penalties, depending upon the year in which the fine was originally imposed.

6.
Defence

Constant preparedness is needed to keep our defence forces in the state of readiness to defend our  borders. Availability of sufficient funding has to be ensured for investment in personnel, modern weapons, and in suitable technology in accordance with current military needs. 

7.        Foreign Policy

a)
We need to discover common interests with nations that have similar democratic norms of government. This would include extraditing criminals from other nations who are sought by their police, shutting down operations of foreign terrorists on Indian soil, providing troops for the International Court of Justice’s enforcement operations, apart from promoting competitive trade.

b)
We advocate global disarmament by all nations and the banning of all weapons of mass destruction. The sole purpose of creating a new nuclear weapon must be to help the world understand the futility of trying to hold on to existing power structures in perpetuity, and to reiterate that everyone in the world will be better off with complete disarmament. The weapons that India has developed should be completely - and simultaneously - destroyed along with all other nuclear weapons in the entire world. India would never be the first to use nuclear weapons in the event of a conflict with another country, and would never use a nuclear threat to cow down other nations

c)
We will take steps to obtain permanent membership for India in the Security Council of the United Nations. 

d)
We will cooperate with neighbors in sharing resources linked to waterways, and thus promote trade and harmony in the region. 

e)
We will protect the interests of Indian citizens abroad very firmly.

8.
Law and Order

a)
Vigorous efforts need to be made to raise the morale, competence, ethical behaviour and responsiveness of the Police, both through monetary incentives and improved training. The educational qualifications for recruitment into the Police force will be enhanced. The recommendations of the National Police Commission will be implemented.  Criminal records will be modernized and computerized. Steps will be taken to improve the public-Police interaction. Severe penalties will be awarded to Police officials found using third degree methods.

b)
The existing nexus between many politicians, bureaucrats and the underworld, has to be completely destroyed.  Apart from electoral reform, the recommendations of the Vohra Committee report as well as the recommendations of CVC will be implemented, and all possible steps taken to end political crime in India.

9.
Administrative Reforms
a)
Not only the elected, but even the non-elected public officials of India are paid by taxpayers and are accountable to the Indian people for their deeds being in abidance by the laws laid down. The administration will be closely monitored as well as given a free hand. 

b)
Bureaucrats in free India will be Citizen bureaucrats.  Speaking out and participating in the debates on good governance would be encouraged. 

c)
“Private” secrets of political leaders whereby they bring undue pressures on the bureaucracy are not covered under any protection, and must be widely disseminated. Bureaucrats will be encouraged to not watch -- as helpless spectators -- the decadence they observe around themselves. To allow a corrupt Minister to linger on in power through negligence to build a proper case, is a crime and would be treated as such.  In order to protect discipline, though, the bureaucrats would have to report instances of misdemeanour by elected representatives to the Lok Pal with full details who would be bound to release all details on the internet and cause necessary investigations publicly and in full view of the media. 

d) 
Jobs at the levels of Additional Secretary and above in the Government of India would be delinked from the permanent civil service. These jobs would be filled from any source, on a contractual basis, and on the basis of the merit of the person concerned.

e)
All these administrative positions would be filled by nomination of the person by the elected executive and subsequent screening and confirmation hearing and approval by the Lok Sabha or related State Assemblies. 

f) 
Salaries of bureaucrats at all levels would be made comparable with private sector salaries for similar jobs, subject to their succeeding in the reduction in the many types of redundancy currently found in government.  Indeed, bureaucrats would be rewarded in many ways for reducing the many needless tasks currently performed by government, and hence the size of government. They would also be rewarded for working out institutional arrangements and processes that encourage competitiveness in departments, while reducing adversary relationships among related multiple agencies.

g) 
Decentralization and demystification of all tasks of government would be implemented, such as in the case of public budgeting.

10.
Citizens’ ID Numbers

Each citizen would receive a uniquely numbered citizen identification card. This will help keep track of total government benefits provided to each citizen. This can also help to extend benefits which are not present today.

11.
Sports

The key responsibility for the development of sports would lie with the people themselves, in terms of forming organizations for the development of competitive sports. 

a)
Firms would be encouraged to use sports for marketing purposes. Wherever necessary, government would assist through provision of matching contributions for stadia and other infrastructure.

b)
Import duties would be lifted from equipment used for competitive sports.

PART II: ECONOMIC POLICY

Minimally regulated capitalism

Over the last fifty years, governments in countries with much fewer natural and human resources than India have provided far better opportunities for their citizens. Data conclusively point to the fact that rapid economic growth tends strongly to reduce poverty. What is therefore needed is the creation of an environment suitable for the generation of rapid economic growth. Instead, the governments in India have attempted to control, by nationalization and other methods , the major production and financial sectors of economy, in the course of which our very limited resources have been squandered like water down a drain. This would have been somewhat tolerable but for the fact that our design of governance foisted upon us -- in a large number of cases -- some of the worst individuals in India’s history as our rulers. And so, unimaginable poverty and squalour is the lot of the common man 50 years after independence while many of our leaders live like Kings with assets completely disproportionate to their known sources of income. This mix of socialism and criminal corruption has caused immense harm to us and will take many, many, decades of serious hard work to undo. 

While we do not promote what is known as capitalism blindly, a first step has to be taken now toward changing the economic system by removing the offending word “Socialistic” from the Preamble of our Constitution. We need to shift to minimally regulated capitalism and honest, good governance This will involve the following.

1.
Equity through elimination of poverty

The poor are not all poor because of their “fault,” and the rich are not all rich because they deserved it. A society, to call itself humane in the next millennium, will also have to be equitable. Inequalities of income are a natural, even necessary outcome of a society geared toward the production of wealth. However, poverty is not. The focus of the humane society will have to be to ensure the complete absence of poverty. 

While the growth of incomes would substantially bring down poverty, there would remain many cases where direct tax credits and other direct subsidies would need to be applied to those who are unable, for no fault of theirs, to cope with the changed economic environment, or overcome the handicaps created by the current socialistic system and its consequent corrupt governance. 

a)
All citizens of India will compulsorily have to file their income tax return failing which punitive proceedings would be initiated including imprisonment upto three years. The citizen ID number will be used to computerize all returns.

b)
All families with a declared (and randomly verified) annual income below the poverty line prevailing in that year, based on the number of members of family, would be directly funded through an electronic bank transer within 3 days of their filing tax return, to cover their deficit in income. In other words, the principle of negative income tax would completely substitute all useless and corruption-riddled schemes such as Rural development programmes, etc., which have merely made officials and politicians rich at the expense of the poor. All such useless departments would be shut down immediately with minimal compensation. Only test relief under the Relief Acts would continue through the Deputy Commissioners to protect the lives of the poor in cases of famine, floods, etc. 

c)
The poverty line would be increased in line with the per capita growth rate achieved by the economy as well as adjusted for inflation.

2.
Privatization

We have to privatize nationalized and other public sector industries,  especially in the non-defence related sectors in the first phase, so that these organizations are brought in check by market forces. This will give people better control over their destiny. It will promote competitive and risk-taking behavior which is necessary if the output of the nation is to grow. In particular, government ownership in the following sectors would  be fully dissolved, or sharply reduced: telecommunications, media (television, radio and print), all metal production and associated industries, power generation and distribution ( state electricity boards), automobiles, cement industry, banking, insurance, fertilizer production, city waste management services, etc. 

In particular, as far as railways is concerned, individual trains (with rakes) will be sold to diverse private parties who would be able to charge rates as per competitive needs. The railways will maintain the track,

signalling system, and security, and charge a user fee to the private owners of trains.

3.
Private ownership

The principle of private ownership of everything - land, property and mental output (intellectual property) - has to be very strongly and clearly defined and protected. All ownership should of course lapse with time, such as the passing away of a person (through stringent inheritance laws), or a within a certain number of years. The Coase solution would be made the basis of handling pollution and other externalities. The patents machinery in India will be tremendously strengthened and intellectual property rights vigorously enforced in order to support innovation.

4.
Price deregulation

We abhor the concept of price regulation by government in any productive activity. Government does not possess nor can ever possess the local knowledge that is critical to the determination of a price. Even if it were to possess such knowledge, its officials would not have the necessary incentives needed to fix prices justly, even if they were the most honest officials around. Prices of all legally traded goods should be fixed through the laws of supply and demand.

5.
Deregulation of industry

 Wherever possible, to promote competition, deregulation would be carried out.  Internal deregulation would be done before foreign deregulation. 

6.
Regulation of profiteering

Regulation of monopolistic behavior would primarily be through promotion of domestic and foreign competition. Wherever necessary, strong regulatory bodies, but very democratic, would be instituted to regulate profiteering if the industry is found incapable of setting its own standards.

7.
Labor and Collective Bargaining

The government would not interfere with the wage  mechanism of the market, except perhaps to suggest “desirable” levels of minimum wage. It is advances in productivity, not the expansion of unions, that have been responsible for the improvements in earnings and working conditions of the average worker globally. As part of the free-market wage determination process, collective bargaining by firm-specific labor unions will be encouraged. Industry-wide or nation-wide attempts by unions to interfere in the wage bargaining process amount to using oligopolistic or monopolistic power by labor, and will be discouraged. 

8.
Elimination of futile attempts to “plan” the economy

While we need strong supporting research organizations which will provide relevant information to the Parliament and to the Government, we definitely do not need any intermediary organization which runs “planning” models reeking of futile and economically unjustifiable attempts at centralized planning. The Planning Commission will be closed down, or converted into a much smaller but professional, Research Wing for the Parliament.

9.
Independence of Central Bank and monetary policy

The Reserve Bank of India would be made completely independent of control by the executive. The bank will be free to research and implement the best possible monetary policy for India based on the situation at hand. The only focus of the Bank should be to keep inflation in complete check. That is because inflation is the surest way to hurt the lowest earning members of a society. Low real interest rates help boost investment: however, this would only be a secondary objective.

Other economic goals, such as employment and growth, should be purely under the jurisdiction of the executive.

10.
Financial, Capital, and Foreign Exchange Markets

a)
Modern, well-regulated, forward, futures, and derivatives markets are essential for efficient management of risk, and would be promoted jointly with help from suitably qualified citizens

b)
Measures will be taken to bring back small investors to the capital market by raising the transparency and accountability of listed companies as well as that of capital market intermediaries 

c)
A market-responsive exchange rate would have to be put into place, determined by fundamentals of demand and supply. Constraints on hedging of exposure on international markets will be phased out.

11.
Prudent fiscal policies

a) 
The central and state budgets would be brought into balance and attempts will be made to create a surplus and retire the national debt. 

b) 
The equity and assets of states will be determined under the Premchand-Subroto Roy methodology of commercial accounting of public finance, and states with consistently better performance will be placed on a higher credit-rating scale, apart from giving a higher devolution of tax funds. All states governments will be required to publish their balance sheets in the newspapers each year.

c) 
Income tax slabs including deductions will be pegged to inflation to dissipate the urge of businesses to inflate.

d) 
The Railway budget, as a separate entity, will be scrapped.

12.
Social Safety Net

Due to the unleashing of innovation and creativity consequent to the shift of economic incentives, incomes of individuals can be expected to become higher on average but more variable over the course of a lifetime. While re-training of those who are deemed surplus in a particular sector of the economy is a desirable objective and should be attempted where possible, it is costly as well as time-consuming. Therefore an optional social safety net in the form of unemployment insurance and social security has to be put into place. This system should be fully-funded rather than pay-as-you-go, with some progressivity built into it. This would however, not substitute the direct elimination of poverty.

13.
Information Technology

Private parties would be involvement in cabling and uplinking. Consumer electronics and semiconductor industries would be particularly encouraged. Private individuals would be allowed to own and operate their own communication satellites. Obstacles such as disproportionately heavy license fee and earmarking of territories for companies would be done away with. Internet telephony would be freely permitted. 

14.
Agricultural development

Agricultural subsidies would be completely abolished since they have created a corrupt system where funds for the poor do not really reach them. Instead of such palliatives, freedom would be given to farmers to trade commodities  globally. Drip irrigation would be encouraged to avoid the impact of failure of monsoons. Private insurance companies will be encouraged to insure crops. Greater use of hydro-resources for irrigation and electricity, and linking up canals will be carried out to provide improved irrigation. Wherever possible, private efforts towards irrigation, including cooperative efforts, would be strengthened. 

15.
Strengthening the role of the government in provision of public goods

The government needs to focus attention on, infrastructure, urban planning, and the environment, and on the task of regulating, standardizing and providing quality control in the interest of the consumer.

a)
Rapid Urbanization: 400 Singapores

The magnitude and quality of urbanization is a sure and foolproof test of economic and social development. Urbanization promotes economic efficiency in all fields of human endeavour by bringing together a critical mass of human beings specializing in various sectors of the economy. A large number of extremely modern and well-planned satellite cities have to be planned around our decaying metropolises which are congested, polluted and dirty from lack of planning. The policy level resistance to urbanization has to go. There is nothing like a maximum possible size for a city. The USA with less than one third of our population easily supports cities which are larger than the largest in India, today. Therefore quality has to be the focus. We can easily go for three to four times the existing size of most cities, if properly planned. That is where the government has to step in, not as a builder, but as a promoter of cities through local city governments. We have to create 400 Singapores in India.

b)
Infrastructure

The government has a critical role in the promotion and provision of infrastructure, whose benefits are reaped by all, and so, costs have to be borne by most. Resource constraints can be partially met by giving incentives to the private sector  to construct and maintain the needed infrastructure. . Where such solutions are not feasible, government should not directly construct and maintain any structure, but sub-contract these services to private vendors through competetive bids There would be very few limits on the potential size of private companies in the infrastructure sector, to allow economies of scale, while promoting competition. The focus would be on the creation of additional capacity, sufficient to meet the highest expected demand at the highest anticipated growth rates of the economy. 

All direct construction and maintenance activities by government departments or public sector agencies, would be closed down. In all cases the “User Pays Principle” would operate. Nobody -- particularly not the rich-- would be subsidized indirectly. Some infrastructure would also be continued to be built entirely through government subsidy in emergency situations through Test Relief.

c)
Environment

While the thinning of the ozone layer is a confirmed fact, there is no consensus on the existence or magnitude of global warming, if any. To use potential global warming as an excuse, by some “environmentalists,” to curb production and consumption in the developing world, is misguided and unacceptable. On the other hand there is a tremendous role for government in minimizing the ill-effects of human activity on the environment, including saving wild life, hazardous waste disposal, and cleaning up of water and air. Stringent standards, equivalent to California standards, will be imposed for this purpose.

d)
Standardization and quality control

This is a task long neglected by government. We will strongly revamp these areas to ensure that the quality of the products in the economy is upgraded successively and the consumer is protected from unsafe products.

PART III: SOCIAL POLICY

1. 
Education

Education has many purposes, including skill and awareness building, empowerment, and creating a citizenry willing to participate in nation building. Government can assist by providing the framework needed to ensure that the educational process creates a confident  and concerned citizenry. This framework includes:

(i) 
Provision of affordable access to the facilities for education.

(ii) 
Those who teach our children need to be competent and continually strive to keep themselves informed of the latest  developments in their disciplines. 

(iii) 
Those who create policies and set standards for the education of India  have to be answerable to parents, and accountable for their  performance to the entire society.

Consistent with the above framework, the following would be implemented.

(a) 
6% of the Gross Domestic Product would be targeted for being spent on education by the nation. As far as possible, parents shall bear the responsibility of educating their children. Various forms of support will be made available to those unable to afford education. These will include the following: 


(i) Panchayats or Management Committees of schools will be provided a copy of the births and deaths register pertaining to the villages concerned. They will cause an annual social audit of parents who do not send or are not regular in sending their children to school, and deal with the alleged economic hardship in ways deemed appropriate by the Panchayat. Apart from the negative income tax proposed elsewhere, some funds would be additionally allocated to Panchayats to assist in resolving such cases. If this does not work over the course of time, while other reforms are also in progress, reasonable penal measures on parents deliberately defaulting in sending their children to school upto Class V, despite their economic causes being attended to by the Panchayats, may have to be considered.


(ii) Need-based loans would be caused to be made available to the meritorious poor for attending institutions of higher earning.

(b)
Government schools, colleges and universities shall be abolished and the entire control over schools returned to parents. Teachers employed by government would be terminated and given the first right to be re-employed by the management committee of the schools or colleges they were working with. These will be term-limited appointments which can be reviewed based on  performance.

(c)
While government funding of education would continue, it would be given in the form of grants for buildings, and a lump-sum reimbursement of the salaries of teachers, with a much higher reimbursement for those schools and colleges that are located in remote areas. Schools located in the wealthier areas of cities and metropolises would not receive any reimbursement. Continuation of grants would depend upon proper management of the schools/ colleges. The financial conduct of Management Committees shall be audited regularly and transparently. Funds provided by government for education shall be accounted for, and such information made available publicly  on the internet and to parents. Panchayats shall appoint supervisors on a contract basis who shall be accountable for the  operation of schools within the jurisdiction of the panchayat. An Act to prescribe the form of organization of schools and colleges will be created to ensure good management. Thus, it would be parents who would appoint, pay, and if necessary, terminate the service of teachers.

(d)
Education would be imparted in languages most appropriate to the  matter being taught.  Education in English shall be encouraged in those  disciplines where the competitive interest demands this.

(e) 
The creation of new private universities will be encouraged. 

(f)
Vocational and technical institutions which are  better suited to teach specific topics would be encouraged.  Curricula for such programmes shall be based on inputs received from  industry.

(g) 
Teachers would be compensated, recognized, and rewarded in both material and honorable ways. 

(h)
Opportunities shall be made available for teachers to better themselves.  

(i)
Participation in adult education programs in  areas with a poor track record in education will be encouraged.

(j) 
Educational standards shall be established with the full participation of parents at the school level

2. 
Non-Discrimination

Equality of opportunity is best operationalised in terms of absence of discrimination on the basis of birth or social characteristics. While differentiation on the basis of an individual’s ability and effort should receive its due reward, discrimination on the basis of religion, caste, tribe or sex, etc., is unacceptable. Some  of the currently practiced discriminations that we need to work upon, as a nation, are the following:     

2.1   Phasing out the reservation system: 
The  role and shape of  the reservation policy needs to be well understood. Given the unfortunate persistence of social  discrimination against certain citizens based on social status  determined by birth within the Hindu religion, it is necessary for the relevant religious leaders to work toward complete  abolition of the caste system, which would then facilitate the early elimination of  compensatory discrimination practiced by the state. A three pronged strategy to move this issue  forward will be adopted:

a)     
Investment will be made in areas that have a long term impact on the welfare of the  weaker sections of the society. 

b)     
A framework will be put into place to help phase out the current policies of reservation, essentially subject to the phasing out of the caste system. To enable a fair phasing out, a National Disadvantage Index will be formulated which takes into account educational and income disparities, as well as social discrimination and violence based on caste. Full reservation on the basis of population size of a particular  community - which lowers the incentives for improvement and creates a deep  divide in the society - will be examined, and modified appropriately..

2.2  Uniform Civil Code: 
We urge Muslim leaders to work toward a situation where no  discrimination occurs in the matter of maintenance on divorce, and inheritance, among male and female members of the Muslim religion .

2.3 Cultural heritage:   
While the state will try to preserve and maintain ancient religious sites as part of our cultural heritage, all direct subisidization of any on-going religious activity would be withdrawn immediately. Instead, religious bodies registered  under a suitable law and which disclose their accounts publicly, including all donations, would be able to provide income tax exemption to donors, just like the exemption provided by many other social organizations. Further, no religious place of worship would be permitted to be constructed or to continue on public property such as roads.

3. Union Civil Rights Act: 
A Civil Rights Act will be enacted which will punish severely crimes conducted out of hatred for other communities.

4.  Population:   
The only known relationship between population and economic growth is that fertility  declines as a nation gets richer. High fertility is a symptom of poverty, not its cause.  Population size, by itself, has no known effect on the growth of the economy. On the other hand, population can be converted into a major economic resource. In  addition, higher levels of education and lower infant mortality lead to population declines and will be strongly promoted.  

While the public and private efforts to increase the supply of contraceptives will  be boosted, and education of the people on the availability and use of contraception will  be promoted, people will be allowed to make their own choices on the number of children  they want. No targets will be set either for fertility or for population size, since population  will automatically decline, very rapidly, as other policies come into effect. 

APPENDIX I: The Concerns of a Free Citizen 

 These are some of the concerns that need to be addressed by public policy. Most of these  concerns arise from the possible misuse of power loaned out by us to other  citizens for purposes of protecting our interests. The effort must be to look for or create as  sharp an instrument as possible to address a particular problem, rather  than using a blunt one, which indiscriminately affects, and even hurts, other parts of the society through unintended consequences. 

 * 
I want an environment where I, my family, and everyone else, is rewarded based on effort expended, capability, creativity, and actual contribution. In particular, I want to be  able to become as rich as I can be, given the effort I put in.

 * 
I want to be able to live my life in whatever way I please, subject only to the  constraint that I respect the basic social norms of decency and non-injury to others.

* 
I do not give others the power to fix prices which are based on monopolistic practices.

* 
I want those who are physically and mentally handicapped to be provided  assistance to live a decent human life, even though they may be unable to contribute  in any positive way to society.

 * 
I want it to be ensured that officials/ politicians do not commit theft of public property.

* 
I want production units to be prevented from polluting air, water and land.

 * 
I want strikes by workers to be dealt with through negotiation by the parties  concerned and not through use of the state’s force, unless violence is resorted to by a particular side. 

 * 
I want public infrastructure to be provided equitably across the country.
APPENDIX II: National Disadvantage Index

A Disadvantage index, based on the following measures would be created:

a) 33% weight: Educational backwardness, as measured by:

        Total literacy of SCs/ STs 





(1/3rd weight)

        Female literacy of SCs/ STs 





(1/3rd weight)

        Secondary and higher education status of SCs /STs 


(1/3rd weight)

b) 33% weight: Economic backwardness, as measured by:

        Relative difference in per captita income between SCs/STs and the general population

c) 33% weight: Social discrimination, as measured by:

        Intercaste killings 






(1/3rd weight)

        Other caste-based crimes 





(1/3rd weight)

        Actions taken by Hindu religious leaders to abolish the caste system. 
(1/3rd weight)

� 	This process would take about 100 years of good policy and a great national determination. 
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